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Business Opportunity and Background

Agent and commission processing at Friends First was supported by numerous tactical solutions. These included 
spreadsheets with essential tasks completed through multiple manual calculations, cross-checks and hand-offs. It 
had a patchwork of databases and systems that were difficult and costly for its IT staff to maintain and didn’t fully 
support all business activities.

As a result, the quality of information coming to management was poor and did not assist with strategic decision 
making or operational risk management. Compliance with regulatory bodies was cumbersome and prone to error. 
Lack of reliability in the data and processes meant that Friends First suffered from commission leakage and came 
very low in surveys of service level satisfaction carried out by the broker community.

Friends First required an agency and compensation management solution that would support all types of business, 
products, calculation bases and regulatory requirements across a complex distribution and sales hierarchy, upto 
and including “Buy-out” valuations. It needed accurate management information, control of all agent details, and 
fully automated calculations and payments.

Friends First is a leading financial
services group in the Irish market. It
provides a comprehensive range of
pension, investment, protection, and
finance products and services to
more than 250,000 clients and has
total assets exceeding EUR4.4 billion
and employs over 450 people. It is a
subsidiary of Eureko B.V.

Efficient management of complex 
hierarchies

Fee & commission management 
capability

Improved service levels

Reduced costs & process efficiencies

Reduced risk exposure / fraud

Key Capabilities

Customer Case Study



The implementation of Majesco Life DistributionPlus has enabled Friends First to successfully unify all its agency 
and compensation administration services onto a single platform. Tasks previously demanding manual intervention 
are now fully automated preventing further commission leakage, giving substantial operational efficiencies and an 
improved service offering which was acknowledged by an outstanding service award from the broker community.

With its user-defined parameters, new product & agent agreement set-up, Majesco Life DistributionPlus has 
succeeded in reducing Friends First’s IT development costs and lead times to the business, while reducing 
compliance risk and giving its distribution channels a vastly improved level of service.

Unified all agency and compensation adminis-
tration services onto a single platform.

Fully automated tasks resulted in operational 
efficiences and improved customer service.

Audit capability has been improved and the 
effort required to enforce compliance with 
existing regulations has decreased dramati-
cally. Compliance with new regulations is now 
quicker and cheaper to achieve.

Results

How They Did It:

Other key achievements have been the 
delivery of effective MI reporting to support 
better management decision making, target 
management, improved agency monitoring 
and greatly enhanced exposure management. 
This has substantially reduced the risk level 
within the business organisation.

IT development costs and lead times to the 
business have all been reduced.

WHY MAJESCO?
Insurance business transformati on is a journey of change and revitalizati on, a renaissance of Insurance.  Approximately 160 insurance 
companies worldwide in P&C, L&A and Group/ Employee Benefi ts are transforming their businesses with Majesco’s soluti ons.  Our market 
leading soft ware, consulti ng and services uniquely underpin the enti re insurance value chain and are designed to empower insurers with 
the agility, innovati on and speed needed to meet their transformati on opportuniti es.  Majesco’s soluti ons include policy management, new 
business / underwriti ng, rati ng, billing, claims management, distributi on management, BI/ analyti cs, predicti ve modeling, digital platf orm 
with mobile and portal, testi ng services, cloud services, bureau and content services, transformati on services, consulti ng services and more.
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