
Customer Case Study

Business Opportunity and Background

A leading international financial services company operating 
for 150 years globally needed to rationalize their current 
business systems and processes to maintain their market lead-
ership position. A strategic assessment uncovered that their 
multiple, separate policy administration, financial accounting 
and point of sale systems could not meet the growing demands 
of their sophisticated customers. In addition, their cost struc-
ture for maintenance and support was high as compared 
to the industry, impacting their overall profitability and 
competitiveness. 

As a result of this assessment, they embarked on a path to 
transform their business by replacing their legacy systems 
and  optimizing their business processes with modern, robust 
software that would improve efficiency and effectiveness, 
while providing a foundation for future innovation and growth.

Leading Malaysia Insurer  –
Transformational Program  
for Conventional and  
Takaful Businesses

Standardized, integrated & modern 
insurance platform to support both 
conventional and Takaful products

Enhance speed to market for new 
products through configuration and 
a rules engine

Enable product innovation through 
flexible business architecture

Intuitive reporting capabilities to 
enhance data driven decision making

Realign staff focus from transactional 
activities to enhancing the customer 
relationship
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Key Business Capabilities Needed:

No words can really express nor describe the 
efforts and commitment that was put in by all of 
Majesco, to make this happen.  So I will just revert 
to the Malaysian way of salutation:-  “SYABAS!! 
MAJESCO!” (Our way of saying ‘Congratulations 
for a job well done’)

 — Head, Knowledge Management Technology



WHY MAJESCO?
Insurance business transformation is a journey of change and revitalization, a renaissance of Insurance.  Approximately 150 insurance 
companies worldwide in P&C, L&A and Group/ Employee Benefits are transforming their businesses with Majesco’s solutions.  Our market 
leading software and consulting services uniquely underpin the entire insurance value chain and are designed to empower insurers with 
the agility, innovation and speed needed to meet their transformation opportunities.  Majesco’s solutions include policy management, 
new business / underwriting, rating, billing, claims management, distribution management, BI/ analytics, predictive modeling, digital 
platform with mobile and portal, testing services, cloud services, bureau and content services, transformation services, consulting 
services and more.
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How They Did It:

The insurer partnered with Majesco to implement Majesco 
Policy for L&A and Group to transform their conventional and 
Takaful businesses. The dynamic nature of the business required 
speed to market for new products which was not possible with 
the legacy business systems. The implementation was in three 
phases from October 2002 to November 2009.

Phase one included an end-to-end implementation of Majesco 
Policy for L&A and Group to provide policy life cycle management 
for all of their core individual products and insurance processes. 
The solution was J2EE compliant and implemented on an Oracle 
stack with Oracle application server, workflow, database server 
and reports server. The business system was accessible via the 
web browser and required a thin client.

In phase two, the insurer extended the transformation to the 
Group Life insurance products and processes.  This provided 
an integrated core policy systems for all of their individual and 
group lines of business on a single platform. As a part of this 
phase, 35 GB of legacy data was migrated to the new platform.

In the final phase three, the insurer further extended the platform 
for their Takaful products and services. Data migration of 200 GB 
of data to the new platform provided a single platform for all of 
their business.

Time to market was  
reduced by 100% 

Sales cycle time was   
reduced by 30%

Claims settlement time  
was cut down by 40% 

Employees could move  
between businesses with  
no additional training costs

Enabled quicker and  
improved decision making

Reduced maintenance costs

Results / Business Value Achieved:

A modern policy solution that supports individual 
life, group life and Takaful family products on 
a single platform provided a foundation for 
efficiency, effectiveness and innovation while 
providing a platform to focus on customer 
relationships. Business benefits achieved include: 


