
Customer Case Study

Business Opportunity and Background

The company acquired another carrier whose book of business 
was processed through very old and expensive legacy core 
systems. In order to remain competitive in the U.S. market, 
the company needed to update the core technologies and 
eliminate many manual business processes.    

As a result, the company outlined a business transformation 
program to streamline business processes, increase speed to 
market, reduce expenses and ultimately retire the acquisition’s 
legacy core system environment. This program was specifically 
focused on commercial products servicing the Entertainment, 
Aviation, Farm and Ranch and Midmarket Commercial lines  
of business. 

The company had a target application architecture for core 
systems which could be leveraged providing modern tech-
nology, elimination of legacy applications and increased 
business functionality.

Large Insurance Company 
Integrating New Acquisition  
onto a New, Modern System

Increased competitiveness  
in the U.S. market

Expanded underwriting  
capabilities to support new  
and innovative products

Improved speed to market

Simplification of products

Greater flexibility and agility in 
distribution capabilities

Elimination of duplicate  
policy data entry

Decommissioning of legacy systems 
and elimination of associated costs
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“Majesco’s ability to integrate quickly with client program 
leadership and provide immediate guidance on the U.S. 
insurance market allowed the program to start quickly and 
immediately head in the right direction. Our deep insurance 
experience and understanding of the global requirements 
allowed the client to leverage industry best practices and 
gain a more detailed understanding of the requirements 
which support the business strategy of the organization.”

Key Business Capabilities Needed:



WHY MAJESCO?
Insurance business transformation is a journey of change and revitalization, a Renaissance of Insurance.  Over 150 insurance companies 
worldwide in P&C, L&A, Pensions and Group/ Employee Benefits are transforming their businesses with Majesco’s solutions.  Our market 
leading software, consulting and services uniquely underpin the entire insurance value chain and empower insurers with the agility, 
innovation and speed needed to meet their transformation opportunities head on.  Majesco’s solutions include policy management, 
new business / underwriting, rating, billing, claims management, distribution management, BI/ analytics, predictive modeling, digital 
platform with mobile and portal, testing services, cloud services, bureau and content services, transformation services, consulting 
services and more.

INSURANCE
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INNOVATIONAGILITY
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• Facilitated executive workshops to develop the business 
strategy and high level roadmap for the transformation program 
focused on the U.S. market

• Prioritized all in-scope insurance products through detailed 
analysis of their distribution methods, business processes, 
volume, and growth strategies

• Developed use cases for all products and transaction types to 
determine the functionality required in the global architecture 
to support the U.S. middle market lines of business

• Worked with the global architecture team on the migra-
tion road map and data flow requirements to achieve the  
migration of the acquired carrier’s commercial business to the 
global architecture

• Equipped the global team with insights on the U.S. regulatory 
environment and bureau product requirements 

• Prepared a presentation to the company board to obtain 
funding and approval for the larger program
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How They Did It:

The company’s board commissioned a transformation program team 
to plan and execute an initiative that would accomplish the chal-
lenging objectives outlined above. The initial phase of the program 
was approved, and scoping, strategy and planning activities were ini-
tiated. The team was given a deadline of reporting and reviewing the 
detailed plan, phases and costs to the board within 12 months in order 
to secure additional funding and approval to move forward with the 
multi-year program.

The company worked with Majesco to develop the plan, leveraging 
Majesco’s extensive experience in large scale business transforma-
tion initiatives and using the Majesco Business Transformation 
Framework to help the team plan and successfully meet both the 
reporting deadline and expectations for quality of its strategic recom-
mendations.  Majesco’s insurance and technology experts leveraged 
numerous methods to partner with the team to a successful outcome:

A detailed strategy and program  
plan, including budget and timelines  
was developed  

Assessment of the current product 
portfolio and future product needs was 
developed as a guide to implementation, 
avoiding bringing forward unnecessary 
legacy views

Board approval was secured and the 
transformation program was launched

Business leaders are in agreement with 
the program and supportive of the 
roadmap and priorities.

Results / Business Value Achieved:


