
The shift is underway. The digital revolution is powered by today’s hyper-connected world. 
Digital capabilities are rapidly reshaping today’s customer and conceiving a new generation 
that have “digitally born” expectations. Insurers clearly recognize that the insurance industry 
is changing and that they need to adapt to enable growth and remain competitive. Insurers 
can take a proactive and integrated approach to transform and bridge to a new digital world 
that empowers a new customer experience and relationship.

What does this mean for insurers? They must focus on customer needs and preferences 
digitally before the competition, particularly new players. This means challenging tradition 
and culture with an outside-in focus on the customer to address the widening gap between 
customer expectations and Insurer's capabilities. Industry analysts indicate a majority of 
insurers acknowledge a gap between strategy and implementation due to short-term, siloed, 
tactical solutions. 

Majesco Digital Services enable insurers digital transformation from strategy through imple-
mentation by helping define a cohesive digital strategy that brings together the silos, maps 
endless customer touch points, defines and prioritizes the projects to help achieve customer 
and operational benefits.

Digital Strategy: Define and align a digital 
strategy with organizational objectives 
to create a roadmap of solutions to 
achieve digital transformation.

Portal Solutions: Ready-to-
deploy portals for all lines 
of business that enable 
self-servicing for customers, 
agents and alternative 
channels, employers and 
employees, creating unique 
cus tomer e xper ience s 
across the various customer 
journeys.

Mobility Solutions:  
On-demand mobile access to quote 
through issue, billing, renewals, claims 
and more to enable customer self-service.

Customer Journey Mapping: Create unique personas through behavior analysis, segmenta-
tion and mapping the touch points to define the customer journey via a Customer Interaction 
Map with metrics to deliver customer centric outcomes.

Majesco Digital Services  
helps carriers with:

Majesco Digital Services
Invigorating customer engagement and experience 
on the path to Digital Insurance 2.0.
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Transition to a Customer Driven 
organization

Develop and implement a cohesive, 
adaptive digital strategy to meet 
today’s and tomorrow’s needs

Enhance  Customer Satisfaction  
and Retention

Enable a multi-channel envi-
ronment to meet customer 
expectations

Enhance operational efficiencies 
and effectiveness

Provide a scalable digital platform 
to enable agility, innovation and 
speed to market of new products, 
market segments and more

Insurance Providers  
as Customers

160+

https://www.linkedin.com/company/majesco
https://twitter.com/Majesco_Inc
https://www.facebook.com/MajescoInc/


Majesco Digital Services:

Business Value Delivered

Outcome-driven Expertise
Trusted consulting partner with proven expertise in helping 
Insurers advisory through implementation of programs driving 
business outcomes. 

Unique, Flexible Customer Experience Solution
Personalized Cross-channel Experience delivered through 
modular and flexible digital touch-points that are tailored to 
improve customer engagement.

Robust Digital Platform for Speed-to-Market
Proven open architecture platform with pre-integrated eco-
system and ready-to-deploy accelerators to cater to very specific 
portals (customer / agent / broker) and mobility needs. 

Incremental Innovation to Manage Disruption
Structured methodologies and well governed incubation centers 
to deliver incremental innovation that help to manage risks and 
cost of disruption.

INSURANCE
RENAISSANCE

INNOVATIONAGILITY

SPEED

Business Value
Execution of result-driven projects with 
the functionalities and capabilities built 
based on traceable operational and 
customer metrics / KPI

Achieve clarity of vision on digital-en-
abled business opportunities aligned with 
Corporate objectives 

Chart out cohesive execution plan and 
governance to achieve long term digital 
footprint with well-defined strategic 
outcome

Deliver targeted buying through service 
experience thereby improving customer 
satisfaction and advocacy

Achieve predictable business and IT 
benefits through incremental deployment 
of modular and pre-integrated solutions
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WHY MAJESCO?
Insurance business transformation is a journey of change and revitalization, a renaissance of Insurance.  Approximately 160 insurance companies 
worldwide in P&C, L&A and Group/ Employee Benefits are transforming their businesses with Majesco’s solutions.  Our market leading software, 
consulting and services uniquely underpin the entire insurance value chain and are designed to empower insurers with the agility, innovation 
and speed needed to meet their transformation opportunities.  Majesco’s solutions include policy management, new business / underwriting, 
rating, billing, claims management, distribution management, BI/ analytics, predictive modeling, digital platform with mobile and portal, testing 
services, cloud services, bureau and content services, transformation services, consulting services and more.


