
Delivering High Value Insurance Business 
Results in Times of Rapid Change
Rapid changes in technology, data, customer expectations and the competitive landscape, 
coupled with uncertain economic and regulatory environments are forcing new thinking and 
actions across the entire insurance value chain, as the industry shifts to Digital Insurance 2.0.  
Now more than ever you need an experienced partner with deep expertise in the business 
of insurance and the digital technology and data that are necessary to succeed in this new 
era of insurance.

At Majesco, we’re fluent in insurance and digital technology, which means improved effi-
ciency, effectiveness, profitability and success in all aspects of business.  We have serviced 
every aspect of the insurance value chain and in every operational area. This experience 
enables us to bring outstanding value to your company faster.  We have helped insurance 
companies successfully transform their businesses by leveraging our ability to understand, 
collaborate, recommend and implement solutions.

Opportunities abound for insurers who move quickly and decisively to Digital Insurance 
2.0.  With deep expertise in technology, data, business transformation and the business of 
insurance, Majesco Enterprise Consulting Services helps companies turn today’s challenges 
into incredible opportunities for growth.

Majesco Enterprise 
Consulting Services  
helps carriers with:

Majesco Enterprise Consulting Services
Business transformation solutions from strategy through execution 
to help companies anticipate, assess, strategize and plan for the 
future of insurance.

info@majesco.com  |  www.majesco.com

Making sense of the rapid changes 
occurring in technology, customer 
expectations and competitive bound-
aries, and finding the opportunities 
with the highest potential impact for 
your company.

Defining, implementing and realizing 
the benefits of organizational, process 
and technology transformations across 
the enterprise.

Planning and managing large scale 
projects and programs, including 
defect management, quality assurance 
and application development.

Expert strategies for optimizing IT 
organization, processes, governance, 
application inventory, testing and QA 
capabilities.

Maximizing the effectiveness of people, 
process and technology to improve 
customer experience and business 
results, from specific operations to the 
entire enterprise.

Insurance Providers  
as Customers

160+

https://www.linkedin.com/company/majesco
https://twitter.com/Majesco_Inc
https://www.facebook.com/MajescoInc/


Majesco Enterprise Consulting Services Capabilities:

Business Value Delivered:

Industry Knowledge.
Our teams consist of industry professionals that understand, have 
managed and improved all elements of property and casualty, life and 
annuity and group insurance businesses.

Experienced Professionals.
The mix of professionals that service our insurance clients have decades 
of experience in both the insurance business and the specific technologies 
used by our clients.

Asset-Based Capabilities.
We have invested in assets and frameworks that provide significant ability 
to accelerate solutions to market. 

Outcome-Focused Project Teams.
Our standard engagement approach establishes focused objectives at the 
outset of each effort and project to drive achievement of critical business 
or project outcomes.

Hands-On Experienced Leadership.
The entire executive team has extensive experience in insurance and is 
involved in every engagement.

Demonstrated Flexibility in Approach.
Our approach positions our clients for success using blended teams.
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Business Value
Unsurpassed expertise in insurance, 
data and technology. Our combina-
tion of deep industry and technology 
experience gives you powerful solu-
tions for the unique challenges 
insurance companies face.

Fresh and honest perspective. We'll 
give you a candid assessment of your 
strengths and weaknesses and how 
you can leverage/overcome them to 
seize the opportunities in your market.

Focus on follow-through. We help 
you define the opportunities for 
improved business performance, 
execute the roadmap to get there, and 
make sure you realize the results.
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WHY MAJESCO?
Insurance business transformation is a journey of change and revitalization, a renaissance of Insurance.  Approximately 160 insurance companies 
worldwide in P&C, L&A and Group/ Employee Benefits are transforming their businesses with Majesco’s solutions.  Our market leading software, 
consulting and services uniquely underpin the entire insurance value chain and are designed to empower insurers with the agility, innovation 
and speed needed to meet their transformation opportunities.  Majesco’s solutions include policy management, new business / underwriting, 
rating, billing, claims management, distribution management, BI/ analytics, predictive modeling, digital platform with mobile and portal, testing 
services, cloud services, bureau and content services, transformation services, consulting services and more.


