
CASE STUDY

A global insurance provider specializing in excess 

and surplus coverage needed expert help with its 

information technology strategy. With actuarial 

methods varying by region and demands for 

information by regulators, auditors, analysts and 

management increasing, the firm needed an 

informed and objective view of its current 

processes and a clear vision toward a successful 

global IT strategy.

Having benefited from Majesco management 

consulting services in the past, the provider knew 

first-hand the value of Majesco’s innovative 

thinking and deep insurance industry experience. 

Confident that Majesco would understand its 

unique business requirements and deliver the 

results it desired, the provider again turned to 

Majesco.

Majesco's unique strengths, including its 'blended 

teams' approach and ability to lead clients through 

all phases of a project, helped ensure the success 

of the project. The partnership-based engagement 

team brought together the right mix of skills to get 

the job done. The team's shared accountability and 

focus on improving the client 's business virtually 

guaranteed the win-win outcome.
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Using questionnaires and onsite and remote 

interviews, the team collected detailed 

information and compiled a global inventory of the

insurance carrier's manual and automated 

processes, system diagrams and Sarbanes-Oxley 

materials. Majesco took a very close look at the 

global actuarial processes and data flows.

It examined the existing reserving process          

and incurred-but-not-reported process (IBNR)  

and identif ied signif icant opportunities                 

for improvement. The team delivered its 

recommendations in a forward-thinking action 

plan that included minimizing the time-consuming 

manual processes to make more time for vital 

analyses. Data quality and global reporting formats 

were inconsistent, most controls were manual and 

multiple tools were being used for routine reserve 

analysis.

The team's global data strategy highlighted the 

necessity of standardizing the data collection, 

filtering, editing, storing and reporting –and the 

tools utilized in the process. The goal was to 

improve the client's access to the information it 

needed for global strategic business decisions and 

to establish a solid foundation for future 

improvements.
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• Improve the consistency and efficiency 
 of the actuarial function

• Improve access to information to 
 provide greater analysis, transparency, 
 and speed of decision making

• Increase control by enabling timely 
 peer reviews and reducing the use 
 of end user tools

“ THE ABILITY TO ANALYZE ITS 
BUSINESS AT A MUCH MORE 
GRANULAR LEVEL .”
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wide consistency makes increased control and 

timely peer reviews possible. 

By truly understanding the client's business - not 

just conceptually, but at a very deep level, Majesco 

quickly addressed all of the client's needs, 

including some that were not even articulated, 

such as improved IBNR numbers. The ability to 

analyze client's business at a much more granular 

level helped the client identify profitable lines of 

business, manage negative development and 

achieve long-term goals. 

Majesco is a provider of core insurance technology software and IT services to insurance carriers worldwide. 

For over two decades, we have combined our leading products, people, and processes to drive business 

impact and competitive advantage. By truly collaborating with clients, we gain a deep understanding of their 

business goals and challenges. We envision, design and deliver tailored business IT solutions that stand apart 

for their effectiveness, reliability and fit.

About Majesco

Realize

Today the provider has reliable access to its data, 

which is achieving consistency across lines of 

business, business units and geographic regions 

around the world. With the improved efficiency 

and effectiveness of its actuarial function, 

providing reports and information to the Securities 

and Exchange Commission, Sarbanes-Oxley 

auditors and virtually any internal or external 

request is no longer an ordeal. The time previously 

spent reconciling data is now used for more 

productive analysis, faster decision-making and 

better strategic planning. Global and company-
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