
CASE STUDY

An insurance carrier specializing in excess and 

surplus lines found itself in an interesting dilemma. 

The newly capitalized firm was addressing a unique 

opportunity in the post-9/11 market. To make the 

most of the opportunity, they needed to write 

business before their operations and systems 

could be put in place to process it. They needed 

expert help fast – before their seemingly overnight 

success could become a serious liability.

Aware of Majesco success creating insurance 

processes that meet the most challenging 

requirements, the carrier enlisted Majesco’s 

expertise to define and establish its unique 

business operations model. Majesco’s ability to 

fulfill the promise of technology and give its clients 

the competitive edge made it the logical choice. 

The fact that the client’s needs continued to evolve 

made Majesco the perfect partner for the carrier’s 

journey toward its long-term goals.

Majesco's top priority was ensuring that new 

business could be properly recorded, so it began 

building an operating platform that made it easy to 

put newly acquired business on the books. To 

ensure consistency, core processes were defined 

for each area of the company, including business 

acquisition, claims, actuarial and financial, and put 

them to work right away. Then it tailored the 

processes for each line of business to address 

specific requirements while maintaining 

consistency throughout the company.

The solution included reusable, interactive online 
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process flows and work instructions that could be 

tailored to suit the specific requirements of any 

line of business. Everyone used the core model 

until the line-of-business model was available. 

Majesco drove to the next level of efficiency and 

accuracy every time the desired level of 

consistency was achieved. Throughout the project, 

artifacts produced by the process-improvement 

process provided audit and compliance checks and 

instantly became training materials for the rapidly 

growing staff.

Process innovation is all about reducing cycle 

times. Each time Majesco reduced the cycle time, it 

reduced the work involved and the process 

became more able. It built a process map and 

analyzed the points at which it could streamline 

the process. Majesco then technology-enabled the 

best possible solution for the customer. The results 

speak for themselves. 

Majesco has a long history of successful projects 

firmly based on its strength in leading clients 

through all phases of their projects. Its  'blended 

teams' and 'shared responsibility' approach 

ensured a win-win result for all involved and a 

positive outcome for the carrier. Majesco took the 

client through every step of its process, including 

all of the important decisions, such as policy 

processing, claims and billing.

By helping the client make informed decisions 

about the structure and use of their solution, 

Majesco enabled them to successfully hire, train 

and process business in a very expeditious manner.
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Possibly the most important benefit to the client 

was the ability to keep up with its growth and 

achieve its goals now that it had sound and 

complete business processes and a strong 

technology infrastructure. With its deep industry 

expertise, Majesco's solution met the client's 

needs at every level. It focused on helping the 

client meet its objectives and be in a position to 

continue the growth. Today, they are perfectly 

poised for the next phase of their success.

Majesco is a provider of core insurance technology software and IT services to insurance carriers worldwide. 

For over two decades, we have combined our leading products, people, and processes to drive business 

impact and competitive advantage. By truly collaborating with clients, we gain a deep understanding of their 

business goals and challenges. We envision, design and deliver tailored business IT solutions that stand apart 

for their effectiveness, reliability and fit.
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Today the carrier has met and exceeded its 

business objectives and it has not outgrown its 

business processes. With a focus on the client's 

success, Majesco's model took the client's rapid 

growth into consideration. It defined the core 

operating platform and business process from 

submission and policy issuance to claims and 

billing for multiple lines of business, each of which 

was able to get up and running very quickly.
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“ WE TECHNOLOGY-ENABLED THE 
BEST POSSIBLE SOLUTION FOR 
THE CUSTOMER.”
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