
CASE STUDY

A regional insurance company had been steadily 

achieving success through acquisitions and organic 

growth despite the stagnation of its supporting 

business systems. Its technology environment had 

significant gaps, and operational issues were 

making basic business processes inefficient and 

unreliable. Newly acquired businesses were not 

being assimilated quickly enough and, in general, 

the company was not living up to its objectives. 

The company’s multiple front-end applications 

relied on processes that were time consuming and 

often required manual intervention to get the 

business on the books. Error correction procedures 

were cumbersome and unreliable. Reports were 

generated from multiple sources that were 

becoming increasingly more difficult to maintain. 

Making modifications to existing reports or 

creating new ones was tedious and, at times, 

nearly impossible.

Aware that their progress was quickly getting 

bogged down with multiple technology platforms 

and ineffective systems, they turned to Majesco for 

expert help. With its unique ability to successfully 

implement process innovations and put 

technology to work for its clients, Majesco was 

fully prepared to help the firm streamline the 

process of adding new companies to their 

processing flows, establish a hub of information  

and reach the level of efficiency it required. With 

its long history of successful projects firmly based 

on its strength in leading clients through all phases 

of their projects, Majesco was the perfect partner 

to help the firm achieve the results it desired.

Collaborate

Innovate

Execute

The Majesco team began by assessing the 

company's business and technology environment. 

It took a very close look at the systems and 

processes currently in place to determine what 

was working and what was not. It examined and 

evaluated critical business strategies, expected 

business growth and its impact on the business 

before recommending an approach that would 

meet their requirements and exceed their 

expectations.

The solution would standardize information across 

the entire enterprise. Majesco developed an 

operational data store that would ensure 

consistency of all data – from all of the company's 

various business transactions and multiple data 

sources. The data store would be the company's 

single source of data for back office systems. It 

would feed the data warehouse for all of the 

company's reports. For maximum data access and 

integration, the Extract, Transform and Load (ETL) 

tool from Informatica was chosen.

Majesco worked directly with Informatica to install 

and configure Power Center 8.1, establishing best 

practices and standards best suited to the 

customer's needs. Separate environments were 

established for development, system test and 

production, with Informatica managing version 

control and the migration of code between 

environments. Majesco then designed and 

developed the data structures and ETL processes, 

and established a team to ultimately transfer all 

ongoing production support to the customer.
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Although the project is still in progress, the systems 

are functioning admirably. Processes are working 

with minimal fuss and maximum reliability; tedious 

reconciliation seems to be a thing of the past. 

Today, when a new business is acquired, it is fully 

integrated and operational in a fraction of the time 

that was common as recently as a few months ago, 

and the objectives are well within reach.

Majesco is a provider of core insurance technology software and IT services to insurance carriers worldwide. 

For over two decades, we have combined our leading products, people, and processes to drive business 

impact and competitive advantage. By truly collaborating with clients, we gain a deep understanding of their 

business goals and challenges. We envision, design and deliver tailored business IT solutions that stand apart 

for their effectiveness, reliability and fit.

About Majesco

Realize
Today, data critical to running the insurance 

company's business is moving almost effortlessly 

among the company's multiple systems. The front-

end applications supporting policy and claims 

administration functions and other sales related 

processes are now fully integrated with back office 

systems, including billing and general ledger. Data 

is available for whatever process needs it, whether 

it is daily, weekly, monthly or on-demand. 

Technology gaps made 
“Ease of doing business” 

dif?cult

Business processes 
were cumbersome, 

time consuming, 
inaccurate

Electronic archives

Automatic, redundant backups

• New acquisitions assimilated quickly and easily 

• All business transactions standardized

• Multiple data sources consolidated

• All reports generated from single 
 reliable data store

• Front- and back-office systems fully integrated

• Business processes more cost 
 effective and accurate

Standardized processes and data structure
Newly acquired 

companies 
assimilated slowly

Operational
Data Store

“ TODAY, DATA CRITICAL TO RUNNING THE INSURANCE 
COMPANY’S BUSINESS IS MOVING ALMOST EFFORTLESSLY 
AMONG THE COMPANY’S MULTIPLE SYSTEMS.”
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