
CASE STUDY

A global provider of commercial property and 

casualty insurance knew it needed better access to 

the data at the heart of its business: detailed policy 

and claim information including reinsurance 

transactions. With offices in 60 countries doing 

business in more than 150 countries, the company 

had data for more than eight million policies in 

multiple databases. The data varied by country and 

region and did not easily reconcile to the general 

ledger. Claims and policy information could not be 

matched, and the level of detail for inter-company 

reinsurance transactions was insufficient for 

complex analyses.

Majesco had helped the company save $6 million 

by consolidating information systems after a major 

acquisition in 1999. So, knowing firsthand  

Majesco’s ability to understand its clients’ business 

and its deep insurance industry experience, the 

company again looked to Majesco.

The requirements were complex and dynamic. The 

solution would have to incorporate information 

from five applications with varying levels of detail 

and precision on the front end, and work with ten 

legacy applications on the back end. It would have 

to maintain 20 years of multifaceted history 

suitable for meaningful reports and also be readily 

accessible for in-depth analyses. For Majesco, this 

was business as usual.

Majesco knew that its solution could be the 

operating platform for the client's financial 

information for the next 15 years. It also had to 

meet today's needs, like managing and tracking 
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increasingly complex reinsurance transactions, 

and provide the flexibility to address business 

requirements that didn't exist currently. The 

solution – a data warehouse of broad scope and 

seemingly countless dimensions – provided a 

consistent context for the client's many business 

processes. In addition to addressing multiple 

challenges, including the Extract, Transform and 

Load process, and the conversion of highly diverse 

data, Majesco helped them get their business 

processes working together in harmony, giving 

them the financial reporting and analytical 

capabilities they critically needed.

Majesco's long history of successful projects is the 

result of its strength in leading clients through all 

phases of a project and its 'blended teams' 

approach. With the flexibility to build partnership 

based engagement teams, Majesco creates the 

right mix of skills to best get the job done. With its 

proactive, seamless support and relentless focus 

on shared accountability, Majesco focuses on 

improving its client's business while continually 

raising the bar of success.

Majesco took the client through all of the 

important decisions, including how to design 

different components of the solution for maximum 

flexibility, scalability and speed, and how to 

convert and maintain data for overall uniformity 

and accuracy. 

It helped client make informed decisions about the 

structure and use of the solution so that their 

reports and analyses would be based on the very 

best data – accurate and easily accessible.
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look at results consistently across the globe - and 

they have the flexibility to support applications 

they haven't thought of today. Processes they 

assumed they'd have to do manually they've 

already implemented – simply and straight 

forwardly.

By understanding the client's business – not just 

conceptually, but at a very deep level – Majesco 

helped client achieve their goals. It helped client 

make a difference in their markets around the 

world, which is the bottom line of this multi-year, 

highly complex solution. 

Majesco is a provider of core insurance technology software and IT services to insurance carriers worldwide. 

For over two decades, we have combined our leading products, people, and processes to drive business 

impact and competitive advantage. By truly collaborating with clients, we gain a deep understanding of their 

business goals and challenges. We envision, design and deliver tailored business IT solutions that stand apart 

for their effectiveness, reliability and fit.

About Majesco

Realize

The solution was everything everyone hoped it 

would be – and more. Today it captures claims and 

policy information from 84 business units across 

six continents, handling some 30 million 

transactions per month representing hundreds of 

millions of dollars. The one-terabyte database of 

data dating back more than a quarter century is 

used by the company's actuaries to make better 

decisions, minimize risk and help the business 

grow.

The premiums and claims now match and the 

information is much more granular. They can now 
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“ REPORTS AND ANALYSES BASED 
ON THE VERY BEST DATA – 
ACCURATE AND EASILY ACCESSED.”
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